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THIS IS A RISK ASSESSMENT POLICY FOR CHELSEA COMMUNITY HOSPITAL SCHOOL

WHICH HAS BEEN WRITTEN IN CONSULTATION WITH REPRESENTATIVES FROM THE

WHOLE SCHOOL COMMUNITY INCLUDING STAFF, GOVERNORS, RESPECTIVE HEALTH
TRUSTS, LOCAL AUTHORITY, PUPILS AND PARENTS.



School Mission Statement

The Chelsea Community Hospital School aims to ensure that children and young people have
their rights to education preserved as hospital school pupils, community pupils or home tuition

pupils.

We aim to provide a broad and balanced curriculum, in line with the National Curriculum, taking
into consideration each pupil's individual needs, and through this to extend the development of
the whole child, spiritually, socially and intellectually.

We firmly believe that education is a partnership between school and home, and we actively
seek parental involvement in the learning process.

SCHOOL BACKGROUND INFORMATION

We are a Community Special School providing education for pupils and young people while
they are in hospital.

We also provide places for a number of pupils who cannot access mainstream school due to
their medical conditions.

Our school is based across five NHS hospital sites in central London as well as a site for
community pupils, they are: The Chelsea and Westminster Hospital, The Royal Brompton
Hospital, St. Mary’s Hospital, The Collingham Child and Family Centre, Lavender Walk
Adolescent Unit and The Bayswater Children’s Center for our community pupils. We also
work with children and young people in their home settings when necessary.

We teach across all key stages in both primary and secondary.

TOTAL NO. OF PUPILS

Variable due to hospital admissions.

DISSEMINATION

Key information from this policy will be incorporated into the following documents where
appropriate:

School website

Staff induction materials
Governor induction materials
Pupil documentation
Newsletters

Staff meetings

Parent events

On request from the school office
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1. Aims

The school aims to ensure that:

> All risks that may cause injury or harm to staff, pupils and visitors are identified, and all control measures
that are reasonably practicable are in place to avoid injury or harm

> Risk assessments are conducted and reviewed on a regular basis

2. Legislation and statutory requirements
This policy is based on the following legislation and Department for Education (DfE) guidance:

> Regulations 3 and 16 of The Management of Health and Safety at Work Regulations 1999 require
employers to assess risks to the health and safety of their employees, including new and expectant
mothers

> Regulation 4 of The Control of Asbestos Regulations 2012 requires employers carry out an asbestos risk
assessment

> Employers must assess the risk to workers from substances hazardous to health under regulation 6 of
The Control of Substances Hazardous to Health Regulations 2002

> Under regulation 2 of The Health and Safety (Display Screen Equipment) Regulations 1992, employers
must assess the health and safety risks that display screen equipment pose to staff

> Regulation 9 of The Regulatory Reform (Fire Safety) Order 2005 says fire risks must be assessed

> Regulation 4 of The Manual Handling Operations Regulations 1992 requires employers to conduct a risk
assessment for manual handling operations

> The Work at Height Regulations 2005 say employers must conduct a risk assessment to help them
identify the measures needed to ensure that work at height is carried out safely

> DfE guidance on first aid in schools says schools must carry out a risk assessment to determine what first
aid provision is needed

> DfE guidance on the Prevent duty states schools are expected to assess the risk of pupils being drawn
into terrorism

> DfE guidance on health and safety: responsibilities and duties for schools says schools must identify the
measures needed to reduce the risks from public health incidents, including COVID-19, so far as is
reasonably practicable

A table of all the risk assessments schools are required to have in place can be found in appendix 1 of this
policy.



3. Definitions

Risk assessment A tool for examining the hazards linked to a particular activity or situation,
and establishing whether enough precautions have been taken in order to
prevent harm from them based on their likelihood and their potential to
cause harm

Hazard Something with the potential to cause harm to people, such as chemicals or
working from height

Risk The chance (high or low) that people could be harmed by hazards, together
with an indication of how serious the harm could be

Control measure Action taken to prevent people being harmed

4. Roles and responsibilities
4.1 The local authority and governing body

The Royal Borough of Kensington & Chelsea has ultimate responsibility for health and safety matters in
the school, but delegates responsibility for the strategic management of such matters to the school’s
governing body.

The governing body delegates operational matters and day-to-day tasks to the headteacher and staff
members.
The Royal Borough of Kensington & Chelsea as the employer, has a duty to:

> Assess the risks to staff and others affected by school activities in order to identify and introduce the
health and safety measures necessary to manage the risks

> Inform employees about risks and the measures in place to manage them

4.2 The headteacher
The headteacher, or in the headteacher’s absence, the Assistant Headteacher is responsible for ensuring that
all risk assessments are completed and reviewed.

4.3 School staff and volunteers
School staff are responsible for:
> Assisting with, and participating in, risk assessment processes, as required
> Familiarising themselves with risk assessments
> Implementing control measures identified in risk assessments
> Alerting the headteacher to any risks they find that need assessing

4.4 Pupils and parents
Pupils and parents are responsible for following the school’s advice in relation to risks, on-site and off-site,
and for reporting any hazards to a member of staff.

4.5 Contractors
Contractors are expected to provide evidence that they have adequately risk assessed all their planned work.

5. Risk assessment process
When assessing risks in the school, we will follow the process outlined below:

» Consult with our Hospital Trust partners where an assessment of risk is directly related to hospital
premises. Please see our Premises Management Policy.



»  We will liaise with our NHS colleagues where an assessment of risk is directly related to a child or young
person’s health condition.

» We will also involve staff, where appropriate, to ensure that all possible hazards have been identified and
to discuss control measures, following a risk assessment.

» In some circumstances it may be necessary to carry out Joint Risk Assessments with our NHS colleagues
to ensure compliance with both NHS and local authority policy and procedure.

» Individual sites of CHHS will have specific templates associated with the risk assessments particular to
that site. All risk assessments are save on individual site folders on the school’s server.

Step 1: identify hazards — we will consider activities, processes and substances within the school and
establish what associated-hazards could injure or harm the health of staff, pupils and visitors.

Step 2: decide who may be harmed and how — for each hazard, we will establish who might be harmed,
listing groups rather than individuals. We will bear in mind that some people will have special requirements,
for instance pupils with special educational needs (SEN) and expectant mothers. We will then establish how
these groups might be harmed.

Step 3: evaluate the risks and decide on control measures (reviewing existing ones as well) — we will
establish the level of risk posed by each hazard and review existing control measures. We will balance the
level of risk against the measures needed to control the risks and do everything that is reasonably practicable
to protect people from harm.

Step 4: record significant findings — the findings from steps 1 to 3 will be written up and recorded in order
to produce the risk assessment. A risk assessment template can be found in appendix 2 of this policy.

Step 5: review the assessment and update, as needed — we will review our risk assessments, as needed,
and the following questions will be asked when doing so:

»Have there been any significant changes?

» Are there improvements that still need to be made?

» Have staff or pupils spotted a problem?

»Have we learnt anything from accidents or near misses?

Step 6: retaining risk assessments — risk assessments are retained for 3 years after the length of time they
apply. Risk assessments are securely disposed of.

6. Monitoring arrangements

Risk assessments are written as needed and reviewed by the Leadership Team.
This policy will be reviewed by the Head Teacher every 3 years and approved by the Governing Body

7. Links with other policies

This risk assessment policy links to the following policies:

> Health and safety

> First aid

> Supporting pupils with medical conditions
> Premises Management Policy

> SEND Policy

> Staff Wellbeing Policy

Reference will also be made to NHS Hospital Trust Risk Assessments and individual patient Risk
Assessments where appropriate.



Appendix 1: statutory risk assessments checklist

The following table lists the risk assessments that schools are required to have in place.

Statutory or mandatory risk assessment

Workers under the age of 18

Asbestos

Substances hazardous to health

Display screen equipment

Fire

First aid

Manual handling

Working at height

Children being drawn into terrorism

Public health incidents, including COVID-19

Routine risk assessments at CCHS

Home Tuition Lone Working Risk
Assessment

1-1 Online Teaching Assessment

Risk Assessment for Pregnant Workers and
New Mothers

School Outings

School Integration Visits

v

v

Completed by

Completed by

Date of review

Date of review



DT Food Technology

DT Use of hand tools

Individual Student Risk Assessment
(Bayswater Site)




Appendix 2: risk assessment template

Name of person completing the risk
assessment

Date

What are the Who might be
hazards? harmed and how?

What control
measures are
already in place?

Are they sufficient?

What additional
control measures are
needed?

Action by whom?

Action by when?

Completed?




